Report back - JAP workshop February 2011 - Cape Town 

Jill Sneesby & Barrie Wilkins
31 attendees - 16 of whom attended the previous JAP session.

Attached 


Registration form


JAP Club Salon Honours Judging summary

Report back - JAP workshop February 2011 - Cape Town


Preparatory Reading
We will be sending the attached to all attendees of the 2nd session.  On receipt they must all complete the registration form and send it to Anne d'Oliveira anned@iafrica.com who will then send them all updated JAP documentation.

Following from the workshop in Cape Town the following points will be discussed with the JAP committee at our meeting in April.

· JAP Review Form - recommendation that it is revised as the wording is too negative.  Form should have perhaps only 4 possibilities and should be quick and simple to complete.  Well spoken could be changed to "ability to communicate"
· Feedback - assessors to be aware that people tend to revert back to the norm when they are aware that they are being judged.

· The need for continual interaction and feedback and the appointment of people in the area to follow through
· The need to have discussion groups on, for instance, the Preparatory reading - it is all very well just to read the articles but discussion would benefit everyone.

· Salon Directors feedback forms to be reassessed

· More use to be made of the website with JAP examples and panels

· Salon Acceptances - consider the requirement of salon acceptances for JAP accreditation
· JAP lists to be published and made available to clubs so that clubs can invite those judges for club and salon judging.

· More structured approach with a possible year planner

· Judging Dictionary - tweetalig - to be compiled from input by JAP participants - given as Homework - to date only 1 person has submitted any 

· Aim - for JAP people to go back and share knowledge with clubs

Various other matters were raised which are relevant to PSSA but not specifically to JAP and therefore those points are not mentioned here.  They will be discussed at PSSA's meetings in April and June.
