JAP – Club - Salon – Honours Judging - Overview
Introduction

"No man has the right to dictate what other men should perceive, create or produce, but all should be encouraged to reveal themselves, their perceptions and emotions, and to build confidence in the creative spirit." Ansell Adams
"Photography, as a powerful medium of expression and communication, offers an infinite variety of perception, interpretation and execution."

"There are always two people in every picture: the photographer and the viewer.

Who can judge?
Anyone who aspires to be a judge should have experienced photography at all levels.

Although not necessarily having produced all categories of photography, or being expert in them, a judge should have seen many examples. 

Some background knowledge of art can empower a judge to identify and understand artistic styles, concepts and ideas.

What do you Judge?

You judge the image, not the person or the place. Judge the image as presented.

A photograph is a kind of communication that uses the language of visual elements and design principles to convey information, emotions, thought, ideas, concepts or feelings.  

As a judge you should look at the whole photograph and respond to that rather 

than getting hooked on minor details that do not necessarily spoil the image.

Why do you judge?

Photography is a Visual Communication language.  The photographer may thus intuitively want feedback on the effectiveness of his/her attempt to communicate a message and especially an emotion.

Few photographers are satisfied to only "take pictures for myself".

Feedback & Comparison - Teaching - Club

Competition – Salon

Recognition – Honours

Club Judging – to teach

In the club the star rating will determine how well you do 

1 STAR Gold – how can you judge a 1 star gold if you don’t know if it is 1 star?


Correct Exposure


In Focus 


Element of Composition


Picture clean & well presented
As you progress within the club so the upper levels of the Layers of Attributes become more important.

Layers of attributes

7 Artistic Merit – Emotion

6 Creativity

5 Experimentation

4 Metaphor – story – message

3 Exploiting the medium

2 Visual design Composition

1 Focus Exposure

Identifying what is good about a photograph should be the first priority for any judge.  

Then comes the positive feedback – identifying what is not up to standard and what can be done about it in future. 

Nit-picking is a very negative way of assessing the quality of a photograph in that it can often be off the mark or so minor so as not to really cancel out the good points about the image.  

In some camera club judging, the handling of technique which conforms to widely held beliefs of what is "correct", unfortunately led to the widespread use of clichés in judging, many of which have little or no relevance.

Technique is important, but so too is the understanding that photography is a medium of artistic expression, and as such one cannot define for everyone what “correct” is.

2. Salons – competition

Salons accept between 25 and 35% regardless of quality  – but could also be the cream only

What is a Salon? 

        It is a competition/exhibition

Who judges or selects images to be exhibited?

        Active, recognised photographers

Who chooses the judges?

        The Salon Director

Why does he or she choose those specific judges?

         Respects their opinion or likes their work

What are the judges asked to do?

          Give their opinion


Impact


Something different


Topical


Interesting


Communication


Appeals to those judges

                                  ....

Honours – exhibition – recognition of level of achievement

A given standard – the standard is high but is achievable

Honours is not an elitist club – it is an achievement that is worth aiming for.

There can never be too many honours holders – if the work is good then it must succeed.

As an honours judge you should not feel pressurised into passing or failing the picture

An honour is just that – you need to be fair to both the applicant and PSSA

Another difference between Club, Salon and Honours judging is that a panel of images has to be considered for Honours and this in itself brings more variation into the equation.

Although you do not give a score to the panel as a whole, how you react to it will influence how you score the individual images.

The standard must be consistent throughout the panel.

Each panel is viewed twice in succession i.e. only after being viewed twice is the next panel seen.

Specialisation requires more than just a panel of images of the same subject.

On the first showing you should consider
• Overall Impression of the Panel

• Editing, selection and sequencing should be considered to display the portfolio to its best advantage.

• The overall impression should be cohesive with sufficient variety of approach even within a narrow range of subject. 

• Repetition of similar images should be avoided.

On the second showing you should consider each image individually
•  this is where experience comes into play you need to use your experience to determine whether or not the individual images are of the required standard

• Licentiateship: 

The LPSSA is the entry level Honours and is awarded for a high level of basic photographic skill and competence. 

Based on the PSSA club judging summary the LPSSA standard is that of a Gold Award in the 3 Star club grading in a relatively strong club.

1. Correct Exposure

2. In focus

3. Composition - should begin to show an understanding of the importance

of lines, shape & form.

4. Picture clean and well presented

5. Impact - now a strong requirement

6. Knowledge of when to crop now needed.
At all stages points 1 & 2 in the layers of attributes are important but once you are applying for honours you do have to move upwards through the layers.

7 Artistic Merit – Emotion

6 Creativity

5 Experimentation

4 Metaphor – story – message

3 Exploiting the medium

2 Visual design Composition

1 Focus Exposure

As an Honours judge you have to put your likes and dislikes aside - you

must judge each image fairly. 

Remember that it is the actual photographs that are being assessed, not the difficulty of obtaining them.

Some LPSSA images may well have been good enough for an APSSA - what is the difference?

• Associateship: 

The APSSA is awarded for a high standard of technical photographic skill, competence and creative ability. 
This award recognizes a high standard of achievement in the art and science of

photography and is awarded in recognition of photography of a good aesthetic and 

technical standard.

• The FPSSA is awarded for excellence and distinguished ability. The Fellowship 

  recognizes a high standard of achievement in the art and science of photography and is awarded for excellent photographic ability.

But what do all those words actually mean?  What is the required standard?
Competence and Skill

In other words all panels must show competence and skill but at varying levels.

L-Basic

A – High

F- Excellent

Photography does however go beyond just the scientific so whereas competence and skill are vitally important so too are factors such as personal interpretation, 

communication and mood.

As you move from LPSSA, through APSSA to FPSSA more is expected of the panel in terms of personal input or expression.
The Royal Photographic Society have identified some of the factors which can be considered when assessing a panel.

Technique: Camera Work 

• Choice of viewpoint and lighting should be sympathetic with the subject.

• Suitable and accurate focusing and exposure.

• Suitable depth of field by use of correct aperture.

• Choice of appropriate shutter speed to record the subject with suitable sharpness.

• Highlight and shadow detail, density and colour correctly recorded.

Technique: Technical Quality

• Absence of processing faults

• Choice of materials suitable for the subject depicted.

• Evidence of tonal control.

• Good image finishing

• Attention to masking and colour management

Seeing: Visual Awareness

• An understanding of light and effect on mood and texture is expected as well as good use of colour.

• Composition, design and cropping of the images should be visually satisfying.

• Good use of masking & manipulation where appropriate

• Intrusive and inappropriate backgrounds should be avoided and correct viewpoint considered.

Thinking: Communication

• Evidence is expected of personal input, understanding of, and empathy with the subject.

• Evidence of communication as appropriate of mood, ideas, narrative and information is required.

• An approach which shows some imagination and creativity is expected.

Licentiateship we are looking for a basic competence and skill, to be successful at Associateship level you need to demonstrate a high standard of technical competence as well as provide evidence of creative ability and the development of a personal style.

You also need to be able to show that you are in complete control of the technical aspects which allows you to produce quality which is entirely ‘fit for purpose’ i.e. it suits the subject.

In order to be successful, it is essential that the technical quality of your submission for the Fellowship is excellent and, if the work is interpretive, then the quality should 

be appropriate to the subject and intent. 

They want to be convinced that you are seeing, thinking and working as a photographer at the highest level.

Conclusion

The Photographer, in making a photograph, is guided by his own personal sense of what fragment of the world needs recording.  The visual components of the subject

he chooses, and the way he puts them together, will be determined by the way he thinks and feels, not by any universal, absolute law.

Whoever views the photograph will add his own interpretation to the subject based on his experiences, emotions and attitudes and the impact of any picture is an  unpredictable blend of responses of both the viewer and the photographer.

Judging any art form involves interpretation.

Seeing with absolute objectivity is impossible, since the experiences, emotions and attitudes of the viewer affect what he sees.
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